November 11, 2025

Tom, Sandy, Susan, Elizabeth, Katie, Ryan, John, Rebecca (staff)
Guests: Susan Manning, Dr. Fredrich, Elizabeth Cook

Call to order 4:32pm
Susan moves to approve minutes, Sandy seconds. Motion carries.
No appearances.

Monthly Financial Reports - Ryan moves to approve both financial reports, Katie seconds.
Motion carries.

Family Teacher Forum - Recap September ice cream social and brainstormed ideas for future
involvement. Discussed the parent volunteers in the school.

School Director Report - Update on student numbers. Shared state cell phone policy in schools.
Also information on state legislation to outlaw student grooming. Questions regarding the cell
phone state law, but found that it's helpful because the school already has a policy.

Student Report - Student rep was not at the meeting. Rebecca handed out the written student
report. MC student voice committee has been getting lots of input.

Update from District: Starting budget for 2026-27 based on enrollment projections. Getting
feedback from 5th grade families now.

MG21 School Report Cards - MG21 met expectations with improvements. Still some challenges
around having the full presence put into the report since the system is not designed to
accurately represent MG21. Also, students who are in the advanced classes are tracked in the
high school data, not MG21’s data. Good progress and will continue the curriculum.

100 Days - Nearing the first 100 days of school and entering the 100-200 days for the school
curriculum. Will be focusing on argumentative writing in this section. Looking at also building
student confidence with showing work to their peers. Also more self-directed learner work.

District Property - School Board President Cook gave a summary of the School Board meeting
discussing options, including selling of school district properties. Maywood school and district
office (including MG21 school) is up for looking at. Questions pertaining to next steps.

Strategic Plan -
- Financial Plan: Question on if approved what is the timeline for it? Hope is that it can be
done by end of the school year. Susan moves to approve, Elizabeth seconds. Ryan



questioned if someone left the MG21 Board would they automatically be on the Friends
of MG21 Board, with the answer being it's possible. Motion carries.

- Branding: Portrait of a Graduate draft.

- Academic Success: Looked at how we are reporting out our school’s data. Good way to
educate the school board how our school works and the success stories that can be
shared. Looking at measurable outcomes to be built in.

- Staff sustainability: Questions at parent/teacher forum, no opposition. Looking for some
staff feedback on the parents being volunteers. Next step is finding a parent that will act
as a go-between with the parents and the teachers.

Elizanetb moves to adjourn Ryan seconds motion carries



